










good reason to search for alternative ways to train and support
people in their daily job performance.   The FAI Online
University provides this alternative and can be found at
http://www.faionline.com.  Third, FAI is formulating several
strategies for recruiting highly qualified candidates.  One such
initiative is FAI’s involvement with OPM to recruit candidates
from the Presidential Management Intern Program.

In future issues of MarkeTips, FAI will give more detailed
information on the above three initiatives, plus future plans for
the acquisition workforce.  

The Administrator of the Office of Federal Procurement Policy
(OFPP) is responsible for
providing for and directing
the activities of the FAI.  FAI
resides in the General
Services Administration, in
the Office of Acquisition
Policy, Office of Government-
wide Policy.  FAI works
closely with these two
organizations to manage
programs that offer flexibility and alternatives while meeting the
challenges of implementing acquisition reform.  

The FAI staff always appreciates comments, questions, and
reactions.  Contact the FAI at http://www.fai.gsa.gov/fai.

Established in 1979, the Federal Acquisition Institute (FAI) is
an organization whose statutory responsibility, among many
others, is to “foster and promote the development of a
professional acquisition workforce Government-wide.”  The
ability to foster a professional workforce depends on
understanding and the ability to clearly articulate the roles and
responsibilities of that workforce.  It is also imperative to
identify the knowledge, skills, and abilities which individuals in
the workforce must possess in order to know how that
functional discipline supports and participates in the
accomplishment of an organization’s mission.

Much discussion about the future of the career field has
recently occurred and is continuing.  There is one thing that is
certain: the acquisition career-field is changing.  The senior
executives in the field have agreed that acquisition
professionals need to be the ones who provide sound business
advice and perform as business leaders or advisors to an agency.
To fulfill this responsibility, FAI is directing its efforts to meet
several challenges associated with career development and
management of the Federal acquisition workforce.  First, 
FAI is facilitating a Competency-based Profile Assessment of the
Federal acquisition workforce.  Working with the Office of
Personnel Management (OPM), FAI will be leading the effort to
review the skills and abilities, or competencies, which
individuals in the acquisition workforce must possess at the
various levels in their profession.  Second, FAI is focusing on
the development of an electronic performance support system.
With agencies facing the need to do “more with less,” there is 


